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Proposed Merger of:  

Queen Street Medical Practice & 
Lowther Medical Centre  
 
Briefing:  
 
Background 

North Cumbria Primary Care Ltd (NCPC), a ‘not for profit’ organisation, holding NHS contracts for 

seven GP practices in North Cumbria (Copeland, Workington and Carlisle).  In Copeland, NCPC 

currently works across eight sites. Patients also have access to Same Day Health Service 

appointments offered by Copeland PCN at a ninth site.  

Reasoning  
 
Dr Graham Ironside has been a GP at Queen Street for over 30 years and has dedicated his career 

to the care of the people of Whitehaven. For much of the past 10 years, Graham worked as a single 

handed GP. Queen Street Medical Practice was instrumental in the initial development of the model 

of care which formed the foundations for North Cumbria Primary Care.  Queen Street was the first 

Practice to join NCPC with Graham as one of the founding shareholders. Graham has decided after 

many years of service and dedication to retire at the end of March 2023.   

As has been widely publicised by NCPC and other organisations, GP recruitment in Copeland 

continues to be challenging and, although Dr Magdalena Rocha will remain at the practice, operating 

in isolation is no longer sustainable. 

More recently to increase resilience at Queen Street and maintain access for patients, clinical staff 

have been working closely with and supported by the GP and Nursing team from Lowther Medical 

Centre.  This has supported delivery of services at Queen Street but ongoing difficulties with 

recruitment, the operation and integration of systems continue to provide significant challenges. 

This has increased the need to consolidate to safeguard the safe delivery of services in the longer 

term. 

Queen Street Medical Practice and Lowther Medical Centre operate within 0.3 miles of each other 

in Whitehaven town centre. Whilst NCPC has made every effort to recruit new GPs and developed 

new roles to help meet patient demand, operating as two independent practices continues to add 

pressure which could be reduced by operating as one single practice utilising premises at both 

Queen Street and Castle Meadows.  

GPs face a varied workload with a wide range of duties including prescriptions and associated 

pharmacy liaison and medical reviews, processing referrals and reviewing test results, care home 

visits and home visits, patient reports and reviews, and supporting other clinical staff, including 
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trainees. One patient list would also reduce duplication of a number of processes that are key to 

practices functioning. 

Integration of our wider nursing and support teams and moving to one electronic patient system 

will allow greater flexibility and increase the range of services available to patients at both Queen 

Street and Lowther Medical.  We will retain all of our staff to continue to deliver good care to 

patients in both practices. 

The national and local picture concerning lack of GPs remains unchanged and the surge in patient 

demand continues to be challenging. We are working hard to attract GPs including launching a 

golden hello scheme and GP training enhancements scheme. We are also recruiting in other clinical 

areas to supplement our GP resource. 

Our proposal for NCPC practices in Copeland 

Queen Street Medical Practice and Lowther Medical Centre are both North Cumbria Primary Care 

practices and form part of the Copeland Locality along with Fellview Healthcare and Seascale Health 

Centre.  All of these practices face similar challenges and, in order to address the ongoing challenges 

in Copeland, we have launched the “Copeland Project” which is an improved model of care based 

around clinical hubs in Whitehaven, Cleator Moor / Frizington, Egremont and Seascale / Bootle.  

Each clinical hub will consist of one or more small multi-disciplinary core teams with “wrap around” 

general and specialist teams to support the core team in delivering care. The core team in each hub 

would be reception, GPs, Advance Nurse Practitioners, and clinicians in training, with wider clinical 

service delivery across NCPC Copeland practices of other services such as frailty teams, practice 

nurses, long term conditions, mental health, medicines management, etc. Non-clinical back office 

functions would work collaboratively across NCPC sites. 

The aim is to deliver a hybrid model of locally managed care supervised by a core clinical team 

rooted in their location and supported by a peripatetic specialist workforce working across 

locations.  

The wider team work across site and practice boundaries will ensure the best utilisation of staff and 

physical resources.  It will facilitate the delivery of a wider range of services and care to the NCPC 

patient population in Copeland.  

Conclusion 

We will submit a formal application to the North East and North Cumbria Integrated Care Board to 
formally merge Queen Street Medical Practice with Lowther Medical Centre on 1 April 2023. 
Consolidating both practices into one practice to continue to meet the needs of a combined patient 
population of approximately 15,000. The practice would continue to be known as Lowther Medical 
Centre. The practice will continue to operate from both sites in Whitehaven with a fully integrated 
team of doctors, nurses, and other health professionals to meet the needs of all of our patients.  
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Engagement Process 
 

Patient Survey 
 
We welcome patients thoughts, comments and  
concerns regarding the proposal and have created  
a patient survey to allow us to collate patients views  
 
 https://www.surveymonkey.co.uk/r/QS_LMC_Merger 
 
The survey will be open until Thursday 23 Feb  
Paper copies are available at both sites.  
 
 

Drop In Sessions: 
 
We will hold drop in sessions at both sites to allow patients, stakeholders, and other interested 
parties to discuss queries and raise concerns.  
 
Proposed Dates and Times: 
 

2 Feb 2023 13:00 – 14:00  Queen Street Medical 
Practice (MH/Locality Team) 

8 Feb 2023 17:00 – 18:30  Lowther Medical Centre 
(MH/Locality Team) 

 

Frequently Asked Questions 
  
We are envisaging a number of Frequently Asked Questions to emerge and, in anticipation of this, 
have created some FAQs that we believe will feature. By sharing these earlier, we hope that patients 
will be better informed of the situation and what it means for them.  
 

Queries and comments 
  
Can also be submitted via the reception teams at Queen Street and Lowther Medical or by email to: 
  

nencicb-cu.lowtherenquiries@nhs.net 

 

Alternatively if you would like to talk to an independent body, you can liaise directly with Gareth 

Cavanagh from Healthwatch, at the drop in sessions on the 2 Feb and 8 Feb. Gareth can also be 

contacted via the Healthwatch team on 0300 3038567 
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